MPHS PTSO Executive Board Meeting
January 9, 2026 8:30 am
Wellness Center

Call to Order

Meeting called to order shortly after 8:30am.

Vote to approve minutes from December meeting

December meeting minutes were approved as submitted.

Vote on grants; Discuss funding for special projects

No grants to discuss for January.

Executive Board and Mr. Folk agreed to transfer $23k out of Principal
Discretionary Funds to help cover costs for Summer 2025 Drainage
and Guidance projects. (CMS guidelines prohibit principals from
“paying” PTSOs directly)

Brainstorm about annual fund push in March

2" year in a row, not meeting annual fund metrics.

Raised $170k to date. $183k if all matches are received.

Will send an additional ParentSquare/Special Mustang Express
message in February.

If needed after February, additional “marketing” ideas included:
fundraising signs in the circle, “March to the Finish” during the month
of March, Principal coffee with Mr. Folk (if needed), more transparent
messaging about the costs of high school projects, CMS vs. PTSO
funds.



